


























RESOLUTION NO. 2022-148

RESOLUTION AUTHORIZING EXECUTION OF
CONSULTING AGREEMENT FOR TELECOM MAPPING

Motion By:_ Plowman Second By:__Asmus

BE IT RESOLVED by the City Council of the City of Willmar that Consulting Agreement for Telecom
Mapping with Hometown Fiber, LLC,, is accepted.

The Mayor and City Administrator are authorized to execute this agreement and any amendments on
behalf of the City of Willmar.

Dated this 7t day of November, 2022

/s/ Marv Calvin
MAYOR

Attest:

/s/ Judy Thompson
CITY CLERK




SUBJECT TO FINAL APPROVAL OF THE MUNICIPAL UTILITIES COMMISSION

WILLMAR MUNICIPAL UTILITIES COMMISSION
MEETING MINUTES - NOVEMBER 14, 2022
11:45 AM - WMU AUDITORIUM

The Municipal Utilities Commission (MUC) met in its regular scheduled meeting on Monday, November 14,
2022, at 11:45 am in the WMU Auditorium with the following Commissioners present: Bruce DeBlieck, Cole
Erickson, Shawn Mueske, John Kennedy, and Kadar Abdi (via teleconference). Absent were Commissioners
Dave Baumgart and Carol Laumer.

Others present at the meeting were: General Manager John Harren, Finance & Office Services Supervisor
Andrea Prekker, Facilities & Maintenance Supervisor Kevin Marti, IS Coordinator Mike Sangren, Executive
Secretary Beth Mattheisen, City Attorney Robert Scott (via teleconference), and WC Tribune Journalist
Jennifer Kotila.

Due to the absence of Commission Secretary Laumer, Commission President DeBlieck opened the meeting by
appointing Commissioner Mueske to serve as Acting Secretary. Following the appointment, the Pledge of
Allegiance was recited. Commissioner DeBlieck continued by asking if any revisions were needed to the
presented agenda. There being none, a resolution was requested to approve the consent agenda. Following
review and discussion, Commissioner Kennedy offered a resolution to approve the consent agenda as
presented. Commissioner Erickson seconded.

RESOLUTION NO. 44

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the consent
agenda be approved as presented which includes:
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¢ Minutes from the October 24, 2022, Commission meeting; and,

« Bills represented by vouchers No. 20221533 to No. 20221779 and associated wire transfers inclusive
in the amount of $2,145,154.80.

Dated this 14t day of November, 2022.

President
Attest:

Acting Secretary
The foregoing resolution was adopted by a vote of five ayes and zero nays.

Finance & Office Services Supervisor Prekker reviewed with the Commission the September 2022 Financial
Reports along with a recap of the September 2022 Investment Portfolio, and the September 2022 Cost of
Power Report. The data presented included analyses of the Electric,c Water, and Combined Divisions.
Information contained in the reports reflects operating revenues & expenses, operating income, and retained
earnings. Graphs depicting the 2021/2022 monthly year-to-date revenues, expenses, and retained earnings
were also included with the financial data.

Finance & Office Services Supervisor Prekker presented the Commission with the 2022 Energy
Acquisition Adjustment (EAA) update. As a reminder, the EAA acts as a mechanism to adjust rates for
uncontrollable charges associated with power supply costs. Prekker provided background data
regarding the EAA, and it was noted that the EAA has not been implemented since 2017. Based on actual
data through September 2022, staff has again determined that implementation of an EAA is not required
with our year-to-date average at $56/MWh and our forecast predicted below the threshold of
$63/MWh. Staff will continue to monitor future data to determine if or when utilizing the EAA would be
warranted.




Facilities & Maintenance Supervisor Marti presented the Commission with the October 2022 Wind Turbine
Report. Turbine availabilities for the month of October were at 69.1% (Unit #3) and 92.7% (Unit #4) with a
total monthly production of 616,414 kilowatt hours. Marti noted that availability for Unit #3 was lower due to
a breaker failure on the unit. While replacement parts grow increasingly more difficult to locate for the aging
units, breaker replacements have been found with delivery estimated at 9-12 weeks out. The 2022 total
production through October is 6,546,163 kilowatt hours.

General Manager Harren informed the Commission that the City has set a Public Hearing for Monday,
November 21stat 6:30 pm to address proposed water rate adjustments. This is for information only.

General Manager Harren stated that meetings of both the WMU Labor and Planning Committees have been
scheduled in conjunction with the upcoming MUC meeting. The Labor Committee (LC) will meet on Monday,
November 28t beginning at 10:45 am (prior to the regular MUC meeting). Agenda items for the LC meeting
will include a new WMU logo, year-end personnel policy reviews, and health insurance premium adjustments.
Immediately following the MUC meeting, a meeting of the Planning Committee (PC) will be held beginning at
12:15 pm. Agenda items for the PC will include year-end operations policy reviews, new building, and water
conservation program.

For information, upcoming events to note include:

» 2023 MMUA Legislative Conference: January 24-25 (St. Paul)

» 2023 APPA Legislative Rally: February 27 through March 1 (Washington, DC)
There being no further business to come before the Commission, Commissioner Erickson offered a motion to
adjourn. Commissioner Mueske seconded the motion which carried by a vote of five ayes and zero nays, and
the meeting was adjourned at 12:10 pm.

Respectfully Submitted,

WILLMAR MUNICPAL UTILITIES

Beth Mattheisen
Executive Secretary

ATTEST:

Shawn Mueske, Acting Secretary




Approved 11/15/2022

Willmar Lakes Area CVB Board Meeting
Willmar Lakes Area CVB & Online Via Zoom
Tuesday, October 18, 2022, @ 12:00 Noon

Members Present: Ryan Scheffler, Doug Kuehnast, David Feist, Sue Steinert, Audrey Nelsen, John Wallin, Nancy

Larson, Sabrina Lere, Judy Thompson, Dave Baker, Dave Henle, Art Benson and Ken Warner

Members Excused: John Dahl and Asim Siddiqui

Members Absent: Denny Baker and Steve Gardner

Guest:

Staff Present:

L

V.

Mike McArthur

Beth Fischer and Tanya Rosenau

Call to Order: Steinert called the meeting to order at 12:10 pm.

Additions or corrections to the agenda: Fischer added Tourism Partnership Update under Other
Business. It was MSC (m/Kuehnast; s/Benson) to approve the addition to the agenda.

b. Self-Introductions: Self-introductions were done.

Approve Minutes from the September 20, 2022 Meeting: It was MSC (m/Baker; s/Henle) to approve the
minutes from the September 20, 2022 meeting.

Financial Report: Thompson presented the financial report and reviewed the lodging tax revenues report. Baker
asked to have the report reflect the number of hotel lodging properties there are each month as well as the
number of rooms. Fischer will add the Total Number of Rooms and Total Number of Properties to the report
and add an Asterisk, with a note at the bottom, for special incidents going forward. It was MSC (m/Henle,
s/Feist) to approve the financial report as it was presented.

Committee Reports/Updates:

Sports: Scheffler shared that the Event Center will hopefully be opening in the next couple of weeks. The
Bantam Hockey Tournament is November 18-20, and high school hockey starts at the end of October.
The Board will meet at the Event Center in December.

Leisure: Fischer shared that they met at the Little Theatre Auditorium. They went over inquiries for the
months of August and September and advertising opportunities. They decided to add Farmfest (in
collaboration with the EDC) to the list of sport shows they will be attending in 2023. The event will take
place August 1-3. We will focus promotion on camping, events and outdoor activities. The Research
room is now open at the Historical Society. She shared that there are a lot of Halloween events going on
throughout the county in the next two weeks. The Arts Council will have a Small Works Silent Auction up
during The Barn Theatre’s production of “Miracle on 34'" Street,” which is December 1-11%. Sibley State
Park has a new manager, Jeremy Gehrke. They also hired a new naturalist that has several events
scheduled already. Riley Kennedy joined the committee from Willmar Main Street, and they will be
hosting a welcoming event on Saturday, October 22nd. Baker asked if Fischer could invite Sibley State
Park to the CVB Board meeting once a year to give everyone updates about the park.

Meetings & Conventions: No new business to report.

Visitor Guide: Steinert shared that they will meet after the Board Meeting. They continue to go through
the old guide for updates. Fischer shared that the committee has been working on the Must-See
Attractions for our area and asked the Board to identify their recommendations. The board
brainstormed a list that will be presented to the Visitor Guide Committee for consideration.



V.  Affiliated Partnership Updates/Reports:

a. Spicer Commercial Club: Fischer shared that they are hosting a Trunk or Treat event on October 31
from 4-6 pm at the Glacial Lakes State Trail parking lot across from Mel’s. They are also hosting a
Volunteer Appreciation event on November 2™ at O’Neil’s. They have confirmed the bands for the
January 28" Winterfest Fire and the Spicer Street Dance, which will be held on July 1. Uncle Chunk will
be performing at Winterfest and Bella Diva at the 4t of July Street Dance. The next planning meeting
for Winterfest is on November 3rd at 12:00 noon at O’Neil’s. Sponsorships will go out soon for
Winterfest.

b. New London: Fischer shared that the New London Area Chamber is hosting a Fall Social at Goat Ridge
tonight, Ladies Weekend Out is this weekend, and the new City Hall will be located at the old MJ’s
Restaurant.

VI.  Executive Director Report: Fischer reviewed the October Executive Director Report. She noted some upcoming
events, including Kandi Land Farm, Ladies Weekend Out in New London, Holidaze, and hockey tournaments.
Celebrate the Light is looking for volunteers that can help over the next few weekends. She submitted an ad for
the Explore MN travel E-Newsletter and digital ads to Explore MN for our all-inclusive package. She met with
Wayward Travel to discuss their Adventure Marketing platform and Datafy to discuss updates to their Visitor
Analytics platform. She visited with Have Fun Biking about their time in our area, where they gathered photos
and story ideas. They continue to have a PPC campaign running on Google and market extensively on social
media. She went over the top pages for the month of September on the website. We were awarded four
conventions this past month: the Women in Ag Conference in 2023, ABATE U Convention in 2024, the VFW
Conference in 2024, and Iron Warriors Central Lakes Chapter Regional Meeting in 2024. She submitted a bid to
host the Independent Community Bankers of MN Ag Conference in 2023. Fischer has purchased a drone for the
CVB and has started the process for registration and licensing, and will be working toward the FAA — Part 107
Pilot License. Copies of the Executive Director’s Report are available upon request from the CVB office.

ViIl.  Other Business:

a. Bandwango Experience Passport: Fischer shared that it is a digital passport that can be used to help
market our area. It is $6500 per year for one full passport experience. There is no limit to the number of
attractions on the passport, but they recommend no more than 50. Fischer said it would be a great way
to promote the area and show how we’re driving people into the area and directly into businesses.
Businesses would offer a small discount to consumers when they check in. Bandwango works with the
businesses and helps build the site, and the CVB would be the ones to market it. Baker suggested that
the Leisure Committee dig deeper into the passport opportunity.

[Lere exited meeting]

b. Advocacy Summit: Fischer said she is going to go to Destination International next week in Bloomington.
It is an incredible opportunity to have this event so close to home. The event focuses on the importance
of destination organizations (i.e., CVB's) role in promoting our area as an attractive travel destination
and also a dynamic place to live and work. The Summit will present ideas, strategies and tactics for
destination organizations to strengthen the area’s economic position and vitality for all people within
the destination.

¢. Tourism Partnership: Fischer shared that she presented information regarding CVB activities and work
plan to the EDC Operating Board. Fischer reviewed the information with the CVB Board and shared
information and history regarding the Tourism Partnership with them. It was MSC (m/Baker; s/Feist;
abstention/Benson) to have Fischer prepare a letter requesting the amount stays at $34,000 in 2023
since budgets have been set for both organizations and to request the opportunity for the CVB to work
with the EDC in 2023 to find a mutually agreeable allocation of the tourism dollars moving forward.

[Wallin and Kuehnast exited the meeting]

d. Word Around the Community: There was no word around the community due to the time and length of
the meeting.



e. Other:
f. Next Meeting: The next meeting of the CVB Board of Directors will be held on November 15, 2022.

VIll.  Adjournment: Steinert adjourned the meeting at 1:47 pm.

Respectfully Submitted by,
Tanya Rosenau, Administrative Assistant
Willmar Lakes Area Convention & Visitors Bureau



City of Willmar
CONVENTION & VISITORS BUREAU
Balance Sheet as of October 31, 2022

(As of 11/08/22)
Assets
Cash
Bremer Wealth Money Market
Petty Cash
Investments

Taxes Receivable
Accounts Receivable
Prepaid Expenses
Interest Receivable

Total Assets

Liabilities
Accounts Payable
PPP2 Loan Share from Chamber
Unrealized Revenue - Taxes

Total Liabilities

Fund Balance
Restricted Fund Balance - Prepaid Expenses
Restricted Fund Balance - Governor's Fishing Opener
Committed Fund Balance - CVB
Assigned Fund Balance - Petty Cash/CVB
Restricted Fund Balance - CVB
Restricted Fund Balance - CVB 2022

Total Fund Balance

Total Liabilities & Fund Balance

$ 58,094.82
4.58

50.00
309,817.77

1,867.77

$ 369,834.94

7,352.99

28,193.86
50.00
288,803.09
45,435.00

369,834.94

$ 369,834.94




Lodging Tax History

7014 3015 7016 7017 2018 7019 2020 2021 2022

January || §  11.242.91 12,4812 | §_16,072.06 | 31541165 5 14,3884 | § 1423285 | § 1414802 § 7741028 1753003

9 properties | 476 raams

February | |8 13.578.53 13,861,890 | $ 12644508 1320201 |$ 1303428 | $_ 14.652.08 | § 1504846 | § _ 9.101.68 | § _ 15.032.62

9 propertles | 476 rooms

March || $  11,060.20 13,268.74 | $ 11,051,098 | §  14,443.01 |§ 14,606,650 | § 1567347 |5 0.303.62| 5 12.965.16 | § _ 16,301.20

10 properties:| 497 rooms

Aprl $  12,260.28 20,893.77 | §__16,056.81| § 1575748 | § 16,400.14] § 17,819.09] § 458816 | 3 15.00077 | § 16.180.17

wpmpe_-rﬂﬂj 497 rapms

WMay $  13,053.56 2716641 §_ 16,576.02| 6 1574672 | § 20,530.88] 8 20,00105| 5 7374518 1753708 |5 2509769

10 propertles | 497 roams

June §  21,493.18 31,355.36 | §_ 23.587.60 | $_26.686.49 ] § 26,342.40| § 24,6313 | § 1260870 § 23.60467| 5 3121970

10 praperties | 437 raoms

July $  23,504.07 31,335.06 | §__21,423.06 | $_ 27,584.55 | §__ 08.880.56 | 5 26,044.05| 8 16,440.45 | 5 26,642.04 |5 34.930.15

10 pragperties | 497 roams

—August_||§_ 1960233 26,012.06 | §__24,542.87 | §_ 26,091.27 | & 26.210.67 | & 2511308 8 17.345.10] § _ 25.063.06 | § 3719558

10 propertles | 497 rooms

September | | & 15.996.62 T0,337.47 | § 20,738.05 | & 21,674.86 | & 24,656.05| § 23,008.37 | 3 16.54048 | § 23.485.36 | 5 29.875.49

) 10 properties | 497 rooms
—October || 5 16,011.42 T7.5868.17 | $ 1932513 | & 21,137.60 | 8 23,002.47 | § 22,000.10 | § 16,2001 | § 20,545.88
November | | §  12.749.26 13.727.68 | $15.342.87] 81472667 | $17.60650 |  $17.72937 $8,061.30 | $17,090.35
Camping $14,858.75 | $14,785.45 |  $15,497.95 | 1586270 | $16.275.30 |  $15,504.05 | $13.820.45| $17.917.95
December | | §_ 12,489.86 | §_ 13.604.03 | $13.812.73| _ $13.653.46]  $14.020.88] _ $14.076.98 $6,674.69 | _ $15.743.86

Total
Lodging tax | | $ 19972117 | § 265500.76 | $ 228,372.11 | $ 242708.37 | § 259,108.46 | $ 251,258.57 | 3 158,702.05 | § 236,786.04 | § 225266.02
















Dated this 16" day of November, 2022

Council Members:

s/s Julie Asmus

s/s Justin Ask

s/s Michael O’Brien

s/s Andrew Plowman

s/s Vicki Davis

s/s Marv Calvin

s/s Judy Thompson

Mayor

Attest: City Clerk

There being no further business to come before the Board of Canvass, the meeting was adjourned at 12:20 p.m.
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